
Gagné’s Model: Definition of Giftedness and Talent 
Although a number of different definitions have been proposed over the years, 
there is no universally accepted definition of students who would be identified 
as having particular gifts or talents. However, a shared understanding of 
giftedness is important in order to address their needs. In Australia today, 
Gagné’s model provides the most generally accepted definition of both 
giftedness and talent. 

Gagné’s Differentiated Model of Giftedness and Talent (2008) provides 
research-based definitions of giftedness and talent that are directly and logically 
connected to teaching and learning. According to Gagné, gifted students are 
those whose potential is distinctly above average in one or more of the 
following domains of human ability:  

 Intellectual 

 Creative 

 Social 

 Physical  

   
Talented students are those whose skills are distinctly above average in one or 
more areas of human performance. Talent emerges from giftedness through a 
complex developmental process and via a number of influences, including the 
teaching and learning opportunities. Gagné’s model recognises that giftedness 
is a broad concept that encompasses a range of abilities; it also recognises that 
giftedness is only potential and that it must go through a transformative process 
in order to become a talent. As such, Gagné makes it clear that adequate school 
support is necessary if students are to develop their gifts or high abilities into 
talents or high achievements.”  (ACARA, 2017) 

 


